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Welcome to IF Consulting’s weekly e-mail newsletter
May 10, 2002

Our regular email tackles the topical issues that surround all marketing channels and their
underlying strategies.

This newsletter is also available as a PDF on our website (www.i-f.com) if you want to
download a version for your hard copy file.

Fast Food Franchisors: acting in good faith

A duty relating to good faith and fair dealing will have considerable implications for franchisors
when it comes to developing a franchise strategy and exercising rights under a franchise
agreement.

Under such a duty, the franchisor is compelled to exercise its rights in relation to a franchise
agreement reasonably. Although franchisors can still promote their own business interests
when exercising their rights,  they must not act for a purpose external to the franchise
agreement.

In the case, Far Horizons Pty Ltd and Rodney Hackett v. McDonald’s Australia Limited, the
court found that by expanding its chain of franchised outlets, McDonald’s was pursuing its
own legitimate business interests even though opening a new franchise would have a
negative impact on the existing franchisee.

http://www.corrs.com.au/WebStreamer?page_id=2773

IF Comment

As organizations grow and expand their distribution networks, there is increased emphasis on
the issues of market coverage and, more particularly, management of channel conflict

For a company to achieve strong market coverage and penetration, it has to be prepared for
some conflict among its marketing channels. Their challenge is to ensure that channel conflict
is healthy and growth oriented, without inhibiting the organization and its channel partners
from meeting their respective business objectives.

As mentioned in the article, McDonalds’ aggressive distribution growth targets might give the
appearance of creating conflict and has the capacity to upset its franchisees. However, based
on our experience, the quality of market and geo-mapping assessment McDonald’s
undertakes in its site selection processes is substantially superior to that of most
organizations and should minimize channel conflict.

Snippets

A dubious honor has been bestowed upon the China’s manufacturing sector – it is known by
some as the world center of counterfeiting. Few industries can beat Chinese manufacturers of
DVD players when it comes to taking advantage of other people’s intellectual property rights.

http://www.corrs.com.au/WebStreamer?page_id=2773


http://www.businessweek.com/magazine/content/02_19/b3782129.htm

Commuters in Singapore may soon be able to pay their taxi fares using their mobile phones.
Approximately 500 drivers will test the pilot project, believed to be one of the first schemes of
this kind in the world, over two months.

http://australianit.news.com.au/common/print/0,7208,4254065%255E15306%255E%255Enbv
,00.html

“Spam scams” are not just infuriating to recipients, they actually jeopardize the role of the
Internet channel. The Federal Trade Commission has already amassed a database of more
than eight million unsolicited commercial e-mail messages and is investigating the feasibility
of spam legislation.

http://www.businessweek.com/bwdaily/dnflash/feb2002/nf20020221_7724.htm

Share the Knowledge.

If you have colleagues who would be interested in receiving our  weekly email please forward
this e-mail to them.

IF Consulting publishes “Our View”, a quarterly review of topical marketing channel issues.
Samples are available on our website. To receive “Our View”, please return this email with
your address details.

To unsubscribe, please reply with “unsubscribe” AND a copy of the email address to be
removed.

IF Consulting is a leading international marketing channel strategy consulting firm with over 30
years experience in a vast number of industry sectors.  See our website for further
information.
http://www.i-f.com
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